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Identification 3026469 

No. 

1. BASISOFREPORT 
(number and location of all contacts with the family, who was involved in assessment, 

contribution of other agencies) 

This report was compiled by Social services with the purposes of requesting a Children9s Hearing to review 

Georgina McMillan9s Supervision Requirement. Additionally, the Reporter has requested that information 

with regards to recent referral concerning Georgina being returned and reported as a missing young person 

and being in contact with her step-father  n, whom Georgina has made allegations against. 

This report is a collective informative assessment in relation to communication being held with Georgina and 

her family, Harley Place Children Unit, Social Work Records/files and Looked After And Accommodated 

Reviews. 



2. FAMILY AND ENVIRONMENTAL FACTORS 

Current Family Composition 

e DOB Relationship to child/young person 

 Subject 

ie 

erother 

Grandmother 

Mother's partner. 

(e.g. health, emotional issues, mental health issues, substance abuse) 

Georgina was initially made the subject of a Supervision Order on 10/01/06 due to non-attendance at school. 

Her attendance did not improve a great deal over the following months, and a variety of reasons were given 

for this at the time. Georgina, her mother, her step-father, her brother and her grandmother were staying at 4 

St. Lawrence Place in Saltcoats. However, in April 2006  Icft North Ayrshire with 

Georgina and Craig, her mother, her new partner gim and also his two children. It would seem 

that they spent the following eight months in a variety of different tenancies in a number of towns and cities 

across the country. Despite the involvement of several different agencies and local authorities the family 

were unable to be located, and M id not make any attempt to contact social services. It 

transpired that the family spent time in Motherwell, Hamilton, Bellshill, Airdrie and Blackpool. Georgina 

received no education during this time. The family was located and upon their arrests, an emergency hearing ~ 

was convened for Georgina, and the panel members issued a Place of Safety Warrant. Georgina was moved 

to McKellar Avenue Children9s Unit, but due to this unit being over capacity she was later moved to Harley 

Place Children9s Unit where her place of residence has remained since 24" November 2006. 

Georgina is currently subject to a Supervision Requirement naming Harley Place Children9s Unit as her 

place of residence. Georgina had previously absconded from Harley Place Children's Unit on the 29" 

January and she was found on the 14" February in the care of her mother, in Johnstone. Georgina attended a 

Children9s Hearing on the 15" February and it was agreed that Georgina could return to her mothers home 

address until February the 20" for her next Hearing. This Hearing was cancelled. Georgina and her mother 

worked well on the arrangement that she resided in Harley Place Children's unit one night per week. The 

allocated night was a Friday due to Georgina being enrolled at Johnstone Academy. However, it is noted 

Georgina failed to attend the school after approximately one week. 

Georgina attended another Children9s Hearing on the 20" March and it was assessed things were going 

positively at home. For example Georgina and her mother were both working with their care plan and 

Georgina had just recently started a new school, initially appearing to settled in well. The disposal at the 

Hearing was therefore to transfer the case to Johnstone Social Work Department to provide the family with a 

more localised support network. 



At this time it is noted Georgina remained at Harley Place every Friday night and at Maple Drive, Johnstone 

with her mother for the rest of the week. fmp was no longer in a relationship with  

Georgina failed to go to Harley place Children9s unit on the 20" April. On the 23" April, the writer attended 

a Transfer meeting and Johnstone Social Services at this Juncture agreed to transfer the case on the provision 

that the writer provided them with appropriate information regarding a requested Report. Due to not being 

able to locate Georgina9s whereabouts Georgina was reported as a missing young person. On the 6" May the 

police received an anonymous phone call advising that Georgina was in a Homeless hostel, in Balvicart 

Road, Glasgow. It transpired that it was Georgina that had made the call. Georgina was then returned back 

to Harley Place Children9s unit 

On the 7 May Georgina disclosed that her mother assaults her on regular occasions. It has also been 

alleged by Georgina that Mrs McMillan's partner fe to her throat and bit her on the 

chest. These allegations were reported to the Famil

Georgina was then subsequently reported as a missing young person on the 17" May and she was found in 

Calender living under very poor conditions. When Georgina was found on the 9" July 2007 by police she 

made further allegations stating that she was 'raped'   ) 2-3 weeks prior to being 

found. Further allegations of sexual/physical abuse have since been made and FACU are currently dealing 

with these as appropriate. 

Georgina last absconded from the unit on 29" October and she was located by the police in Shotts on 7 

November and she was returned back into the care of Harley Place Children9s unit. Georgina was found by 

police with another young person. It is 

Brief Profile ofall9 Key Adults and their Relationships 
(e.g. parental relationship, parenting environment, social support, etc) 

stated that she has always been local to the Three Towns area. Her mother,  was 

raised in Kilwinning where she met and married M s father. Sadly, M s father 

passed away a number of years ago. Georgina9s grandmother did not like living alone and she 

moved in with her daughter i1's Smith has a very close relationship with her daughter and 

her grandchildren Georgina and aGeorgina a very close attachment to her maternal grandmother 

although she does worry about her grandmother9s health and welfare whist residing within the unit. 

tated that Georgina has no contact with her biological father M  She advised that 

her relationship with Georgina9s and Craig9s father ended when she discovered that he was having a 

relationship with someone else. stated that M y has never attempted to contact either 

of his children or contribute financial assistance. 

Georgina and Craig were unaware that Mr  -father) was not their biological father 

until the children were informed by local gossips. Georgina has made historical allegations concerning Mr 

Hunter McMillan of a sexual nature, although no formal complaint has been made. Social service staff and 

FACU are aware of these disclosures. Despite these allegations Georgina has at times went to hunter 

McMillan9s home against staff advice and she has also encouraged_other vulnerable young people from 

Harley Place children9s unit. It has also been recorded that has supplied alcohol to the young 

people on theses visits. 

became involved with  their relationship was allegedly characterised by 

domestic abuse. Mr Whyte was born in Perth and his parents were travellers and during his early childhood 

he resided in a caravan in and around the Perth area with his mother, father and five older siblings. Mr 

Whyte has a history of offending behaviour which is reflective of dishonesty and road traffic offences. 



d her family have over the last year resided in various tenancies which is reflective of a 

transient lifestyle. There is also speculation that M  pregnant however this has not been 

confirmed by Georgina9s mother. ss has advised writer that she is no longer in a 

relationship with Gordon Whyte however there are indications that this is no the case and they are still a 

couple. 

When Georgina was located by police after her last absconding episode Georgina made allegations against 

son Gordon Jnr. Georgina stated to the police that he assaulted her with a metal pole 

with a sharp item attached to it. Georgina later told staff she had fell on glass and when challenged Georgina 

said that both had happened. 

3. PARENTING CAPACITY 

Parent9s Response to Concerns 
(knowledge of referral, account of situation, their views on what would help) 

In a previous Looked After Children review which was held on Friday 19" January 2007   

stated that she would like to move closer to her daughter. She would tell  if she has to choose Vo 

between him or her daughter she will choose   stated that she was aware that 

Georgina did not like M d she did not feel comfortable around him. However, as discussed above 

still believed to be with  

More recently  stated that she would ideally like Georgina to be returned into her care although 

she is aware that this is not possible due to the disclosures that Georgina has made against her partner 

Gordon Whyte. With regards to all the allegations that Georgina has made M t, bas stated that none of 

the allegations are true. st has stated that Georgina and Gordon have a positive relationship and when 

in each others company they get on well. Ma  expressed that she is unable to understand why 

Georgina continually makes up stories. 

4. CHILD9S DEVELOPMENT NEEDS 8 

(health, education, material and social circumstances) 

Georgina appears to be in good health and developing in accordance to her age. Georgina has in the past 

been known to complain about many medical conditions although these were not verified by a doctor. When 

Georgina went into care an admission medical was carried out and Georgina attended a dentist regarding her 

dental hygiene. 

1 i : Atan SAnetitey at Henan OClanesien i wna Af han 

Georgina is a young person who has issues SUITOURGINE MCT iGCHUTY at Lilies. (SGOrg#ina iS awaie G1 LOT 

they helped to support her in making choices and changes in her life. 

Georgina is a a young person who leaves herself very open and vulnerable to others. She has difficulties 

with establishing her own personal boundaries and recognising other peoples9 appropriate personal 

boundaries. Unit staff are currently working Georgina to assist in keeping her safe and to explore 

appropriate boundaries. Georgina will also abscond form the unit on the instruction of her family which has 

also proven to put Georgina at risk. 

Georgina settled into unit life very well and unit staff have stated that she is a very pleasant and well 

4 



behaved young person. Georgina quickly build up positive relationships with staff although her relationships 

within the unit were strained at times with other young people due to Georgina9s exaggeration of the truth. 

Georgina displays a lot of attention seeking behaviour and in particular relaying conflicting stories regarding 

particular incidents in her everyday life. This could perhaps reflect her emotional needs. 

Georgina is very close to her family although when e#? was in a relationship with

 Georgina felt shunned at the time because her mother was choosing her partner over her. Staff in 

Harley Place stated that Georgina could become very emotional regarding her family circumstances. 

Georgina has a history of very poor school attendance. She has had very little secondary school education, 

which appears to be reflective of the family9s travelling community culture. Various excuses have been 

made by both Georgina and her mother for not attending school, some of these have been conflicting at 

times. Georgina is currently attending Rathbone, James Watt College and the Motor Project and they have all 

provided positive feedback about Georgina9s progress. 

Georgina at present is working and fully co-operating with her care plan. To assist Georgina with her 

emotional, esteem and practical issues and Georgina has a mentor whom she has weekly contact with, she 

also has a Throughcare worker, weekly contact with  4 LAC nurse and she has access to 

Harley Place Children9s unit staff who provide Georgina with her day to day needs. 9 

(was the child seen, what are their views, etc) 

Georgina has in the past been quite clear that she wanted to return to her mother9s care. Georgina has not 

known any other care environment and she has struggled to cope outwith family life at times within the unit. 

Georgina after absconding and being found again has stated that she misses her family, although she also 

enjoys unit life. It could 9be said that Georgina is in constant personal conflict about where she would like to 

reside and she feels torn between her family and unit staff at times. Georgina has sated that she feels like a 

prisoner at times and she would like people to listen to her views and not just make a decision anyway. 

Georgina feels that she no longer requires a Supervision Requirement and that she should be afforded the 

opportunity to begin making her own life decisions. Georgina has stated that she would like to remain with 

Harley Place Children9s Unit for the time being and eventually she would like to move to Kilwinning to be 

near college. Georgina is aware that if she is on-a voluntary order and-she-chooses-to-abscond-again-them- 

she could potentially lose her placement within the unit and be placed elsewhere. Georgina does not want 

this to happen and she has agreed to continue working with her support package and will not run away again. 

Georgina misses her family and she worries about their welfare when she is not residing with them. Georgina 

at present is happy for contact to remain Supervised, which will continue to be assessed and developed 



5. ANALYSIS OF GATHERED INFORMATION, EVIDENCE & 
OPINION. } 

In discussion with others, construct an 

ent of Cu Situation 
dence of risks, needs, resilience, protective factors) (support with evi 

Georgina McMillan is a young girl who has a close bond and attachment to her family. It is stated she did 

not receive any charges when she absconded for example the area team did not receive any standby referrals 

for being outwith control, being under the influence of drug/alcohol and there were no suggestions of 

domestic violence. It is stated Georgina has initially referred to Social Services in relation to non-attendance 

at school. Poor School attendance is an issue for Georgina which is is currently being addressed 

Since the initial stages of Georgina becoming subject to a Supervision Requirement for non school 

attendance Georgina with her family went missing for 8 months and they were unable to be traced by social 

services. Georgina was placed in care 24" November 06 and since being in care Georgina has went missing 

5 times for an overall period of approximately 15 weeks. This has been 15 weeks in the year that social 

services have been unable to engage with Georgina and her family and due to Georgina9s Supervision ! 

Requirement the family have been to scared to contact Social Services for support to meet Georgina needs. 

It is suggested that another strategy is required because this approach has clearly not been fully effective. 

Placing Georgina into secure accommodation has been suggested by the Family Protection Unit as a possible 

intervention. This approach would only seek to contain the problem and it would only be a temporary 

measure which would inherently seek to further marginalise and exclude Georgina, After discussions with 

higher management, Georgina her family and carers it was felt that Social Services have created a situation 

whereby a child and their family have on a regular basis chosen to go underground to prevent being detected 

by social services. This has also potentially put Georgina at further risk. A healthier approach would be to 

work with the family on a voluntary basis, which takes into account the day to day conflict of interest that 

Georgina has been subject to over the last year. The support package that Georgina is presently receiving 

will continue and social services highly recommend that Harley Place Children9s unit is the best option for 

Georgina at this present time. 

This approach has its potential risks. Georgina could leave Harley Place Children9s unit as soon as her 

Supervision Requirement Order is terminated although Georgina is aware that she could potentially be 

placed elsewhere is she chooses to leave. This dilemma makes it more difficult and puts more responsibility 

on Georgina with regards to her decision making where there will be possible consequences for actions. It is 

also important to note that Georgina will be entitled to statutory Throughcare Support until the minimum age. 

of 18 and it is hoped Georgina will continue to work with social services. 

Recommendation 

In view of the stated assessment it is therefore recommended that Georgina remains in the care of Harley 

Place Children9s unit on a voluntary basis and that her Supervision Requirement is terminated. The writer is 

also requesting that a Children9s Hearing takes place on January 2008. It is noted family contact will be 

assessed and monitored through the Looked After Children9s process. This will enable appropriate changes 

to be made. 



(include initial actions required, by whom and when, further action required, by whom, 

timescales) 

Georgina is at present receiving a robust care package and the recommendations form Georgina9s last LAC 

Review were to 4 

1. 

me 

Georgina to remain within Harley Place Children9s Unit. 

To seek a Children9s hearing in January where the recommendation will be to recommend Georgina 

remains in Harley Place but her Supervision Requirement Order is discharged. 

Georgina to continue working with   from Pupil Support/Extended outreach. 

Georgina to continue working with due to being in Georgina9s best 

interests. 

o continue working with Georgina and in particular looking at anger, frustration 

and where that comes from and how to cope with feelings/emotions. 

Georgina to continue working with her mentor. 

Harley Place to maintain the trust programme and be extra vigilant about whom Georgina is 

spending time with and where. 

Explain to Georgina that is she chooses to move and she is placed on a voluntary Order this 

means Georgina is not ale to go missing for long periods with no contact. Also to explain that 

coming back to Harley Place may not be an option. Wee Ue 8 A 

Signature of  | 05/12/07 

Worker 
> 

Name In Print 

Signature of 

Supervisor Sit-q 



incident report georgie 
INCIDENT REPORT 

Georgina McMillan 
D.O.B; 4/12/1991 
D.O.A; 28/11/2006 
Legislation;  

   and Georgie m@ 

when starting shift on the above date   [senior], passed over that 

Georgie had requested to speak to the police the previous night, although there had 

been no feed back given. 

Georgie asked if she could speak to myself later on the shift. I took Georgie to 

the office to ensure her confidentiality was being respected. 

Georgie informed me that she had informed the officers that while she had absconded 

and taken a female from the community with her to Gordon white's and mums house in 

Paisley. 9 
? 

Georgie told me that c    her change into shorts, he then started 
rubbing her legs in a sexua manor and kissing her in a passionate way. I asked 

Georgie where her mum, gran and brother were at this time. Georgie informed me that 

her mum was there and was encouraging her to let him carry on. Georgie stated that 

she started to shrug him off and refusing to let him touch her. 

Georgie then went onto say, when he could not bully her into letting him touch her 

he threw cans of lager at her which hit her just above her eye. 

then turned his attention to the other female whom Georgie had taken 

: Georgie stated that he made her get into short, then started rubbing her 

leg in a sexualized manor and kissing her passionately. 
this female that he was falling in love with her and wan e oO stay with him 

forever in his house. I asked Georgie if that was all that happened. Georgie 

stated <I told the police I think something else happened Georgie then asked if 

she could telephone this other girl as the police had asked her too. Georgie stated 
this other female is to scared to teli anyone what had happened 

I advised Georgie I would speak to both her social worker and the police re this 
allegation and then get back to her with the decision. 

Signed Keyworker; 

Date; 12/1/2008 

Page 1



Incident Report 4 Georgina McMillan 

10/11/07 

Georgina was watching a DVD with other YP, and was very upset at 
the ending of the film. | approached Georgina and offered support as 

she seemed more distressed than the other YP. | asked Georgina if 
she wanted to talk about how she felt, Georgina replied that she 

would, however she wanted to talk in private. Georgina and | went 
through to the flat, Georgina explained that she believes that she has 
had a miscarriage while at her mum's, and that her mum also verified 
this. She explained that she had a lot of blood coming away, and 

terrible pains in her stomach. Georgina did not want other staff 
members to know about her miscarriage as she would not explain to 

any staff details regarding how she had become pregnant, or by 

whom. | explained that the other staff members would need to know, 

as this is important information, and that | could not keep it from 

them. Georgina said that she <really wanted the baby=, and made 

reference to her brother9s partner being pregnant with twins, and how 

she had bought a suit for one of the babies on a previous shopping 

trip. | asked Georgina if she was still bleeding, and she assured me 
, ith Caorai ini that she wasn9t. | reasoned with Georgina, explaining that she was 

young, and had a future ahead of her, working toward her college 
course and career. | pointed out to Georgina that her inconsistent 

use of the pill may have caused her bleeding. | comforted her, and 

explained that the staff would do-all that they could to ensure that she 
was healthy, kept safe and encouraged in her interests. 

Residential Worker 

Senior Residential Worker 



Unlque Rebrence Number [| | ] | |. | [| L_ | | 

Looking After Children in Scotland: 
Good Parenting, Good Outcomes 

REVIEW OF THE CARE|PLAN 

PART 2 
Carers'/Key Worker's Rleport 

Name of tha child/young Georgina McMillan 

| 
person 

; 

| Current Placement Addresb Harley Place Children9s Unit 

| : 16 Harley Place 

Saltcoats 

Date of Review | Day1 Month Year [ 2 | 0 | o | 7 | 

1 Please describe what has happened in the child/young person's placement since tha last 

Review. (If this is the first|Review, describe what has happened since the child or young person 

started to ha looked after away from home). Mak@ sure you describe positive developments as 

well as any problams. Always record something Under each heading. 

pf placement? if yes, dbacribe the circumstances and the effects on 
i Has there been a change 

_the child/young person. _| 

There have been no changes to Georgina9s piacement ai this time. 

! 

ii Have there been any significant changes within the current placement which have affectad the 

chiid/young person eg samaone arriving or leaving? 

Changes within tha staff and/or peer group do not appear to have -_ 

affected Georgina |n any way. 

f
e
n
 

en
e 

e
e
 
e
e
 

| ADD ADDITIONAL PAGES IF REQUIRED 

This form contalns confidential Informationi which should only We shared in accordance with the 

Data Protection Act 1998 =~ : 

September 2001 1 
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Looking After Children REVIEW OF THE CARE PLAN - PART 2 

TT What ara the child/young person9s relationships like with adults and other children/young people 

in the placement? 

Georgina appears to get on well with staff in Harley Place. She hasn't 

made any significant relationships with the young people within the unit, 

however, she does get on fairly well with her peers, though ona 

superficial basis. 

lv Does the child/young parson understand and accept the rules and guidance provided by 

staff/carers? Have there baen any issues? If 30, please detail positive/negative behaviour, 

actlons taken and results. 

Georgina understands the rules within Harley Place and most of the time 

adheres to these. Up until very recently Georgie has been doing very 

well and has refrained from any negative behaviour, however, she has 

just. returned from a period of absconding, with her being away from the 

unit for over a week, having been with her mother for this time. Since 

returning Georgina has been very quiet, though has admitted to staff that 

she feels under pressure to remain at Harley. 

= a 

v How does the child/young person spend his/her leleure time? Are thera activities s/ha would like 

to be able to do which s/he |3 not doing? 

Georgina takes part in most of the unit activities, which she enjoys. 

Georgie was included in the October unit holiday to Flamingo land, which 

she enjoyed very much. 

vi Are there any concerns about the child/young peradn's safety, either because of his/her own or 

other people's actions. If yes, describe what will bg dane to protect him or her. 

Georgina appears at this time to feel safe within Harley Place. However, | 

her recent absconding and the adults Georgina has come in contact with 

whilst away from the unit give staff real concern for her safety and well 

being. Georgina has in the past placed herself in inappropriate and 

vulnerable situations and as a result of her recent absconding, she is 

now, once again ona Unit Place Of Safety. 

ADD ADDITIONAL PAGES IF REQUIRED 
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7 <Irv 

Looking After Children REVIEW OF THE CARE PLAN ~ PART 2 

vii 

vill 

Doea the child/young person feel safe in the placement? If not, describe why and outline what is 

being done to help him or har feel safer. 

Georgina expressed that she does feel safe within Harley Place at this 

time, however, since she returned last week Georgina has expressed a 

desire to abscond again, saying that she is missing her gran. Staff 

continue to support Georgina in a bid to get her focussed again. 

4 

13 the placement appropriats for the child/young person? |s the placement stable, fragile or 

approaching breakdown? Is a move needed for other reasons eg a time limited placement? If 

the placement might need tb and, what alternative(s) has/have been considered and what needs 

to be done to achieve It? 

At the current time Harley Place is meeting Georgina9s needs. Prior to 

recent events Georgina was very focussed and followed her care plan 

rigidly, attending her. college placement, motor project and Rathbone, 

doing very well at each of these. Georgina has attended her college and 

other projects since returning, though there are still concerns that she 

may abscond again, putting he 

rself at further risk. 

Please deseribe the child/young person's development since the last Review. (If this Is the 

first Review, describe what has happened since tha child/young person started to be Jooked after 

away from home). Make Bure you describe positive developments as wall as any problems. 

Always record something under each heading. 

How Ia the child/young pefson9s health? Has the child/young person had or refused any health 

assessments or treatment? If tha child/young parson ig disabled, are there any specific needs 

or igsues arising for him/her or you as carer(s)? 

Georgina appears to be in good health and developing in accordance to 

her age although she complains of many medical conditions, which have 

not been verified by a Doctor. Georgina is still continuing with dental 

treatment. On her return last week, Georgina claimed that she had a 

miscarriage when at her mums. Staff arranged a doctor's appointment 

and although this couldn't be confirmed, the doctor said that with what 

Georgina had described, there is a possibility this could have happened. 

ADD ADDITIONAL PAGES IF REQUIRE 

September 2001 
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Looking After Children REVIEW OF THE CARE PLAN - PART 2 

How ig the child/young persan progressing In pre-school provision/schoolfraining/collegehvork? 

Are there barriers to him/her achieving his/her potential? If 0, describe them. Does the 

child/young person have an education plan? If so, has it baen reviewed or does it need to be 

reviewed? 

Georgie is working well with educational support. She has started a 

mechanics course at James Watt College, which she attends Tuesday to 

Friday's. She also attends the Motor Project. At Rathbone Services 

Georgina has already completed her First Aid Certificate and is currently 

undertaking her ASDAN Employability and IT Course. 

|__- 

What sense does the child/young person have of his/her identity e.g. concerning gender, 

disability, sexuality, religion, culture, ethnicity, language. self-worth, knowledge and 

understanding of own or family circumstances? What is peing done to support the child/young 

person to achieve a positivg sense of identity? 

Georgina is aware of her family circumstances, though does fail to 

accept and recognise that the family dynamic is fairly dysfunctional. 

Georgina9s self-esteem and confidence fluctuates regularly and staff 

continue to work with her to build on her low self-esteem and to support 

Georgina in making positive choices and changes in her life. Although 

Georgina has, once again put herself at risk by absconding, itis hoped 

that she can get back on track with her college placement, motor project 

and Rathbone. 

With whom is contact takirig place? \s It taking place as often as planned? What affect is It 

having on the child/young person? What contribution do the parent(s) or people with parental 

responsibilities make to the child/youn erson9s day to day cara? 

Georgina has been having regular telephone contact with her mum. 

However, this has not proved to have been positive for Georgina, with 

her absconding to be with mum. Georgina has informed staff that this 

was due to the pressure mum was putting on her to <run away . 

Georgina continually states that she misses her gran dearly and has 

expressed a desire to have contact with her. 

Since returning, staff have witnessed inappropriate telephone 

conversations between Georgina and her family, which has now resulted 

in telephone convarsations being on loud speaker. 

ADD ADDITIONAL PAGES IF REQUIRI 
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Looking After Childran REVIEW OF THE CARE PLAN ~ PART 2 

Vv 

vi 

uli 

How does the child/young person relate with members of his/her famlly? Have there been any 

changes In these relationshids or of family membership? How have these affected tne 

_child/young person? ; 
Georgina appears to be very confused as to where she fits into the family 

dynamic. Georgina enjoys the attention and large family setting within 

the unit and the company of staff and young people, however the bond 

with her own family ramains strong despite the level of conflict that 

exists. 

L 
How does the child/young parson present nim/hersalf in social situations? hat Impression 

does a/he make on other pqople? 

Georgina presents herself in social situations as very shy and quiet. 

Georgina can put hefself at risk when aut in the local community, failing 

to consider the consequences of her actions. Georgina seeks attention 

by showing a vulnerability that can be faken advantage of by others. This 

has been evident in the amount of allegations Georgina has made in the 

past. 

_ 

Describe the child/young prerson9s behaviour. How ia s/he developing emotionally? Have there 

been changes? if 30, give details and poasible rapsons why you think this happened. 

Georgian9s behaviour within the unit is generally good. However, it is her 

behaviour whilst away from the unit that causes great concern. Georgina 

fails to recognise the dangers that she places herself in when she 

absconds. On return from episodes of absconding behaviour, Georgina 

has been very emotional and at times: aggressive when challenged about 

her actions. 

po
 

ADD ADDITIONAL PAGES IF REQUIRE 
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Looking After Children REVIEW OF THE CARE PLAN - PART 2 

vill What self-care akills does thd child/young person have? Are there any barrlers to the 

child/young person achievin appropriate self-care skills? \fso, describe them. 

Georgina 8s Self-care skills have continued to improve and she now 

needs little encouragement from staff. Staff will continue to work with 

Georgina in maintaining her daily routine, showering, brushing teeth and 

cleaning her bedroom. Georgina also has a dish night and does her own 

washing within the unit. 

3 Please describe the ch lidfyoung person's and his/her family9s relationship with the social 

worker aince the last Review? (if this is the first Review, describe what happened since the 

child/young person started to be looked after away from home). If there haz been a change of 

aocial worker, what effect has this had on the child/young person, his/her family and you as 

carer(s)?_ Make sure You rgcord positive developments as well ag any problems. 

4 

Georgina has a good relationship with Andrea Anderson and is happy 

with the level of contact she has with Andrea. 

4 | have checked this report for accuracy and completeness. [lf applicable] The following 

questions have nat 
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Lo Looking After Children REVIEW OF THE CARE PLAN - PART 1 

SOCIAL WORKERS REPORT 

LAC 5 

[ Unique Reference Number: 3026469 | 

< 

NORTH AYRSHIRE 
COUNCIL 

SOCIAL SERVICES 

Looking After Children in Scotland: 

Good Parenting, Good Outcomes 

REVIEW OF THE CARE PLAN 

PART 1 - Social Worker9s Report 

When recording the child/young person's forename(s) and family name please state the names 

recorded on his/her birth certificate. If the child/young person is known by a different name(s) also 

record this name(s). 

1. Forename(s) | Georgina | 

Family Name | McMillan | 

Known As | Georgie | 

2. Date Of Birth Day 0) H} = Month bj] = Year 9 in 

3. Date when child/young person started to become looked after away from home 

Day pI ) Month Year 0) 

4. Date of last review meeting (if appropriate) 

Day 0) QI Month ) Year 0) 

5. Date of this review meeting 

Day id Month Year ( 

Tick 

6. Reason for review Child/young person looked after 

for 6 weeks 

Child/young person looked after 

for 4% months. 

Six month review 

Other (pls specify) Early LAC Review. 

1 

This form contains confidential information which should 

with the Data Protection Act 19 

only be shared in accordance 

98 
February 2002 



Looking After Children REVIEW OF THE CARE PLAN - PART 1 

SOCIAL WORKERS REPORT 

Placement type: Please use the following categories: with friends/relatives, with foster carers; with 

prospective adopters; other community (specify); local authority home; voluntary home; residential 

school; secure accommodation; other residential (specify). 

7. Current placement type | Local Authority Home | 

Name of carer(s)/key worker 
| 

Relationship to child/young person (if any) [ Key Worker | 

Address (including post code) Harley Place Children9s Unit 

16 Harley Place 

Saltcoats 

8 Please state whom you have consulted before the Review, who has been invited to the Review, 

and who has been invited to submit a report: 

REPORT 
CONSULTED INVITED REQUESTED 

(Please tick if (Please tick if (Please tick if 

applicable) applicable) applicable) 

Child/young person J Jf 

His/her mother Jv 

His/her father 

His/her carer(s)/residential key worker 
J 

Health professionals (please specify) J 

Education professionals (please specify) Jv 

Other interested persons (please specify) Jv 

2 

This form contains confidential information which should only be shared in accordance 

with the Data Protection Act 1998 
February 2002



Looking After Children REVIEW OF THE CARE PLAN 4 PART 1 

SOCIAL WORKERS REPORT 

9. How often has the Social Worker visited the child/young person since the last Review or, if first 

Review, since the child started to be looked after away from home? 

Approx 3-4 times. 

Is this as frequent as agreed in the Day to Day Placement Agreements 

Yes |] No 

If NO, please explain 

Does this frequency meet statutory requirements? 

Yes | No 

If NO, please explain 

10. How often has the Social Worker visited the following? (if parent(s) deceased or whereabouts 

unknown, please state). 

Mother Father 

Other relatives, including siblings, or friends (Please state whom). 

Contact with Georgina9s mother has been facilitated via telephone conversations. For 

a period of time writer was unable to contac ue to having Georgina 

in her care. 

11. Wasa full assessment of the child/young person9s needs completed either before being looked 

after away from home, or since? 

Yes [| No 

12. Has an Assessment and Action Record been completed since the last Review? 

[ Yes 4 If yes, attach a copy of the summary sheet from the [| No 

Assessment and Action Record in Part 5 of the Review folder. 

Not yet applicable 

13. What is the child/young person9s legal status? 

Georgina is currently subject to Section 70 (3) naming Harley Place Children9s Unit 

as her place of residence. 

3 

This form contains confidential information which should only be shared in accordance 
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Looking After Children REVIEW OF THE CARE PLAN - PART 1 

SOCIAL WORKERS REPORT 

Has this changed, or have there been any other legal developments e.g. referral to the Reporter, 

since starting to be looked after away from home/last Review? 

No 

If yes, please give brief details. 

N/A 

14, Is the child/young person9s name on the Child Protection Register? 

[| Yes|¥| No 

If yes, and the Reviews are not being held simultaneously, attach the decisions/recommendations 

of the most recent child protection review in Part 5 of this Review folder. 

Has there been a change in child protection status since the child/young person started to be 

looked after away from home/last Review. 

Yes] No 

If yes, please explain. 

15. Please list the recommendations/decisions of the last Review and indicate if each is fully 

met/partly met/not met. Where 8not met9 or only 8partiy met9, please explain. If this is the first 

Review, add here a copy of the Questions 16 and 17 from the Care Plan. 

Recommendations/Decisions and By Whom? By Fully Met/ a 

Action to be taken When? | Partly Met 4 Please explain 

een ens See _______
| Not Met 4 Please explain ___| 

1. Georgina continues to co-operate GMcM Ongoing | Not met4 Georgina 

and remain safe within Harley Place absconded again. 

Children9s Unit and will continue to do 

so. 

2. Georgina continues to remain | GMcM Ongoing | Partly Met4 Georgina did not 

involved with Pupil Support and attend attend when in the care of her 

Rathbone. 
mother. 

3. Staff with Harley Place and  Fully Met 

continue to communicate 

and develop a trust programme. 

4.  will write to the | AA Asap Not Met 4 due to Georgina 

address that Mrs McMillan was last going missing and working on 

known at discuss contact and about current needs. 

Georgina9s sister. 

5, @@ will continue to | JC/GMcM Ongoing | Fully Met 

support Georgina and discuss how she 

is feeling. 

6. M  will remain involved | AD/GMcM Ongoing | Fully Met 

with Georgina looking at beyond 

sixteen options/plans. 

4 
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Looking After Children REVIEW OF THE CARE PLAN - PART 1 

SOCIAL WORKERS REPORT 

|. i  will continue to | AA Asap Fully Met 

pursue a Mentor for Georgina. 

8. Harley Place will continue to adopt HPI/GMcM Ongoing | Fully Met 

a trust programme and place 

boundaries and expectation of co- 

operation this going well in future will 

be extended to more freedom and 

opportunity for Georgina. 

9  ill negotiate with | AA/HPI/TL Asap Fully Met 

Harley Place and her Team Leader in 

relation to money for overalls and 

boots. 

16. Please describe what has happened in the child/young person9s placement since the last 

Review. (If this is the first Review, describe what has happened since the child/young person 

started to be looked after away from home). Make sure you describe positive developments as 

well as any problems. Always record something under each heading. 

a) Has there been a change of placement? If yes, describe the circumstances and the effects on the 

child/young person. 

There has been no change of placement. 

b) Have there been any significant changes within the current placement which have affected the 

child/young person e.g. someone arriving or leaving? 

c) What are the child/young person9s relationships like with adults and other children/young people 

in the placement? 

Georgina appears to have good relationships with staff within the unit. Staff have 

observed however, that Georgina9s relationships with other young people within the 

unit can be strained at times because Georgina has a tendency to exaggerate the truth. 

d) Does the child/young person understand and accept the rules and guidance provided by 

staff/carers? Have there been any issues? If so, please detail positive/negative behaviour, actions 

taken and results. 

Georgina is very accepting of the rules and boundaries within the unit and presents no 

behavioural issues. However Georgina continues to abscond from the unit with her 

family. 

5 
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Looking After Children REVIEW OF THE CARE PLAN 4 PART 1 

SOCIAL WORKERS REPORT 

Georgina absconded from the unit on 29 October and she was found by Strathclyde 

Police on 7 November in Shotts. Georgina was again found to be in the care of her 

mother, Gordon Whyte and other family members. 

Georgina has been advised not to go near  re allegations 

however, Georgina has at times chosen to ignore ts advice and has also taken other 

young people form the unit to Hunter9s address. 

e) How does the child/young person spend his/her leisure time? Are there activities s/he would like 

to be able to do which s/he is not doing? 

Georgina likes to be able to socialise with friends, spending time with her family and 

going out on outing with unit staff. 

Georgina recently went on a holiday with the unit and this was a positive experience 

for Georgina. Georgina has also met with her mentor and will be able to go out on 

activities she is interested in with  scorgina has expressed and interest in horse 

riding and this could possibly be accessed form the mentoring service. 

f) Are there any concerns about the child/young person9s safety either because of his/her own or 

other people9s actions? If yes, describe what will be done to protect him/herself. 

Thaen av 1 au} 1 
There are concerns that Georgin uid 

protecting Georgina she has been grounded and unit based. 2 

Georgina has also put herself at risk by going to m s home and this 

has also posed risks to other young people within the unit. 

g) Does the child/young person feel safe in the placement? If not, describe why and outline what is 

being done to help him/her feel safer. 

Georgina has stated that she feels safe within the unit. 

h) Is the placement appropriate for the child/young person? Is the placement stable, fragile or 

approaching breakdown? Is a move needed for other reasons e.g. a time limited placement? Ifthe 

placement might need to end, what alternative(s) has/have been considered and what needs to be 

done to achieve it? 

The placement at the present time is unable at times to fully meet Georgina9s needs 

because staff are limited in preventing Georgina absconding with her family. 

6 
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Looking After Children REVIEW OF THE CARE PLAN 4 PART 1 

SOCIAL WORKERS REPORT 

All telephone calls at present between Georgina and her mother are being monitored 

via loud speaker due to Georgina9s history of absconding. Additionally on the 

12/11/07 Georgina had a telephone conversation with a male, whom she stated was 

her brother and sexualised and inappropriate language was used. Unit staff believe 

Georgina was talking to  When, challenged Georgina stated it was her 

brother and Georgina stated it was just a <saying=. 

17. Please describe the child/young person9s development since the last Review. (If this is the 

first Review, describe what has happened since the child/young person started to be looked after 

away from home). Make sure you describe positive developments as well as any problems. 

Always record something under each heading. Attach copies of any relevant reports at Section 5 

of the Review folder. 

a) How is the child/young person9s health? Has the child/young person had or refused any 

assessments or treatment? Ifthe child/young person is disabled, are there any specific needs or 

issues arising for him/her or her/his carer(s)? 

Georgina appears to be in good health and developing in accordance to her age. 

Historically, Georgina has made complaints of medical conditions, which have not 

been verified by a Doctor. More recently after returning to unit from being with her 

family Georgina approached staff stating that she had a miscarriage whist with her 

mother. Staff took Georgina to the Drs and the Dr could not prove or dispute if this 

actually happened. Georgina has had at least 3 pregnancy tests whilst being in the 

unit, which have all been negative. This indicates Georgina is sexually active and is 

at risk from sexually transmitted diseases. Unit staff have provided support re Sexual 

hazy fanilitats 
awareness by facilitating Drs appointments anc ofist Yiueue Dea annaintments and offering advice mg ad 

b) How is the child/young person progressing in pre-school provision/school/training/college/work? 

Are there barriers to him/her achieving his/her potential? If so, describe them. Does the 

child/young person have an education plan? Ifso, what date was it or will it be reviewed? 

Georgina was attending Rathbone, the Motor Project and James watt College doing a 

3 way course in mechanics, plumbing and electric9s. Georgina was progressing well 

with her educational package. 

4_ 
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Looking After Children REVIEW OF THE CARE PLAN - PART 1 

SOCIAL WORKERS REPORT 

c) What sense does the child/young person have of his/her identity e.g. concerning gender, disability, 

sexuality, religion, culture, ethnicity, language, self worth, knowledge and understanding of own 

and family circumstances? What is being done to support the child/young person to achieve a 

positive sense of identity? 

= 

It appears that Georgie has a positive sense of identity in terms of her family 

circumstances and why she is being looked after. Georgina has travelling family 

connections in which she adheres to her family9s social norms and cultural 

differences. Georgina can at times be confused about where she would like to live 

and it is the writer9s view that she feels torn between her family9s lifestyle and the 

unit lifestyle. During the time when Georgina was staying in the unit one night per 

week and with her mother for the rest of the time Georgina appeared to be very happy 

and settled. This arrangement was working well although it changed when 

Georgina9s mother resumed her relationship with  

In social situations, however Georgie can be very shy and at times she can lack 

confidence and has low self-esteem. Unit staff are working with Georgina to assist 

her in gaining confidence, increase self esteem and to make positive choices and 

changes in her life. 

It has been noted by unit staff that Georgina enjoys the attention of older males which 

can place Georgina at risk. Georgina can at times place herself in vulnerable 

situations. 

More recently as highlighted above Georgina presentation of language was highly 

sexualised and inappropriate. Georgina openly talked in this manner in front of unit 

a fl A Ae tenn AIA aot think that she used Iman neoneia anon 

staff and Georgina did not think tat sne usca inappropriate language. 

d) With whom is contact taking place? Is it taking place as often as planned? What effect is it having 

on the child/young person? What contribution do the parent(s) or people with parental 

responsibilities make tothe child/young person9s day today care? =. 

Current contact is facilitated via telephone and as discussed earlier it is monitored and 

a loud speaker is used. 

e) How does the child/young person relate with members of his/her family? Have there been any 

changes in these relationships or of family membership? How have these affected the child/young 

person? 7 

Georgie has a very close relationship with her mother and during the period that her 

mother ceased her relationship Wi  the relationship was going well. 

The families dynamics and can appear to be very chaotic and conflicting at times. 
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Looking After Children REVIEW OF THE CARE PLAN - PART 1 

SOCIAL WORKERS REPORT 

f) How does the child/young person present him/herself in social situations? What impression does 

s/he make on other people? 

| 

Georgie presents as a friendly and very pleasant young person although, at times she 

can separate herself from other young people in the unit. However, Georgie is also a 

young person who divulges her personal experiences to other young people in the unit 

very openly and this leaves her very open and vulnerable due to a lack of personal 

boundaries. 

g) Describe the child/young person9s behaviour. How is s/he developing emotionally? Have there 

been any changes? If so, give details and possible reasons why you think they happened. 

Georgina appears to a young person who requires a lot of attention and she lacks self 

esteem. Georgina displays a lot of attention seeking behaviour and in particular 

relaying conflicting stories regarding particular incidents in her everyday life. This 

could perhaps reflect her emotional needs. 

For example when returning back from absconding Georgina had a small round cut on 

her arm. Georgina has offered varying explanations for this 4 she fell on glass and 

hit her with a stick with a nail on it. When challenged 

Georgina stated that both happened. 

h) What self-care skills does the child/young person have? Are there any barriers to the child/young 

person achieving appropriate self-care skills? If so, describe them. 

Unit staff have sated that Georgina9s self-care skills have improved and she currently 

requires little encouragement from staff. 

18. Please describe the child/young person9s, and his/her families relationships with you since the 

last Review. (If this is the first Review, describe what has happened since the child/young person 

started to be looked after away from home). If there has been a change of Social Worker, what 

effect has this had on the child/young person and his/her family? Make sure you record positive 

developments as well as any problems. 

Georgina has continued to engage with writer. Margaret McMillan is now engaging again 

with writer since last LAC review. 

It is suggested that both Georgina and her mother have both developed a superficial 

relationship with the writer. It is very difficult due to the family dynamics to establish what is 

truth and fiction. For example Georgina returned back to the unit after absconding with her 

mother with a new gold chain and rings. Georgina stated her mother and gran purchased 

these items , however Margaret stated that   these items. Georgina advised 

that it was her gran who bought the jewellery. This impacts upon a trusting 

| working relationship and hinders the assessment process. 
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Looking After Children REVIEW OF THE CARE PLAN - PART 1 

SOCIAL WORKERS REPORT 

19. Are there any other significant developments for the child/young person not outlined in 

Questions 16-18 above? 

[ N/A | 

20. Ihave checked this report for accuracy and completeness. (If applicable) The following questions 

have not been fully completed because: 

| N/A | 

Signed: Name

Date: 14 November 2007 Desi

Signed: Name

Date: 14 November 2007 Designation: Team Leader 

Crown copyright materials adapted/translated and reproduced with the permission of the Queen9s Printer for Scotland 
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Young Person9s Report 

F 

Name Georgnnce momitlan Age 15 

| Date of Birth Cf 12_|Q Date of Review 15.11.02 - 

A Review is where changes can be made ia your Care Plan. 

It's important that you give your views. Use this form to 

help you decide what you want to say. Ask an adult to help 

you fill it in if you want. Try and tick a box for each 

question and write any comments 

you wish to make 

| How do you like living where you are now? Like it \ It9s OK WAN 

Don9t like it [| Do you want to say why you ticked this box? 5 

The Stage ancl er grins GOO bot o feel 
LES AISLE Crevaenl - 

\ 

This form is confidential but will normally be seen by the people who come to your Review, 

if there's anyone you don't want ta see the form, speak to your social worker or the Review chairperson. 



EVIEW OF THE CARE 

Looking After Children 

Are you at: School {__\ College | , } 

Work {_\ Training [7] Other [_\ 

What's it like? Is there anything 

you need help with? 

Are there any others you'd like to try? 

ROXLSETASUS
D 11 

Syn, 

Do you know why you are being 

looked after away from home? 

Yes No |] 

Has anyone talked to you about what 

was decided at your last review? 

Yes No |] 

This is my first review [| 

Do you know how to contact your 

Who Cares? worker or your 

Children9s Rights Officer? 

Yes (Wo |] 



Looking After Children 

What decisions would you like 
made at your Review? 

es WO Sxore Por 
3E-CO.D) . 

Lhe raneyaycs Hoy sep SIICE Ss 

REVIEW OF THE CARE PLAN = PART 3 

If you could change anything about your care, what would it ba? 

MO 

haven't got enough room. 
as 5 

\ Signature: . Mem: Lan Date: I. 11.0-1 

Remember your Who Cares? worker or Children9s Rights Officer. 
trust can come with you-to your Review te help you 

oF someone else you 
Have Your Say.
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Date of Birth 8| }\2 \ Date of Review \6 / | 

A Review is where changes can be made to your Care Plan. 

It9s important that you give your views. Use this form to 

help you decide what you want to say. Ask an adult to help 

you fill it in if you want. Try and tick a box for each 

question and write any comments 

you wish to make 
L 

| jae» ? 

How do you like living where you are now? 4_ Like it A It's OK im 

Don9t Uke it [| Doe you want to say why you ticked this box? 

Fame Stapp good ard young pengle is 
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| 
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&¢ th Fe oe =: aed hara's anyone you doen't want to see the form, speak to your sacial worker or the Review chairperson.
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Looking After Children 

What decisions would you like { 13 J 
made at your Review? s 

geting OPP MY 
arches 

<you could change anything 8abo , & 
care, what would it be? ga out vole SiS 

| Please use this space to say anything else you want the Review to know. You might 

want to ask some questions or draw a picture. Add another piece of paper if you 

haven't got enough room. 

ck here if youve added 

another piece. of paper 

\ Signature: G la Date: = shee 06 

a 

Remember your Who Cares? w 
trust can come wit h yo 

.



Looking After Children 

Do you know why you are being 

looked after away from home? 

Yes No \_] 

Has anyone talked to you about what 

was decided at your last review? 

Yes No LJ 

This is my first review [| 

Work {_\ Training [7] Other [| 

What's it like? Is there anything 

you need help with? Wo . 

yt £'t o¥ 
Pa : 

Are there any others youd like to try: 

HARA . 

Do you know how to contact your 

Who Cares? worker or your 

Children9s Rights Offjcer? 

Yes No |] 
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5.15pm 

+ & HarleyPlace/Social_Work/Nor To Andrea Anderson/Social_Work/North Ayrshire 

De th Ayrshire Council Council@NAYRSHIRE 

48/02/2008 04:21 a Jim Vallance/Social_Work/North Ayrshire 

Council@NAYRSHIRE 

bec 

Subject update - Georgina McMillan 

Social Services 

North Ayrshire Council, 16 Harley Place, Saltcoats. 

Tel: 01294 466497 

Fax: 01294 472256 

As has become her habit Georgina went out on Friday evening to meet 

friends. Returned a bit late at 11.45pm, however everything seemed fine. On Saturday 

morning she recieved a few phone calls from friends. She also received a call from 

mum. Mum didn't appear too please complaining about not being able to have contact 

with Georgina. 

Around 3pm on Saturday it was noticed that Georgina had left the unit without 

consulting anyone. Also missing from the unit was another 12 year old female resident 

and it was strongly suspected that she was with Georgina. Her mum called at 4pm to 

ask if she was in the unit and informed us she was in the company of   

(Jnr) and that she didn't want Georgina hanging about with him. When told given our 

concerns that she was also with a younger resident and that we would be reporting 

tried to back track on this, saying it wasn't that important. 

Both having failed to return by dinner time, they were reported as being missing at 

At 5.15pm Georgina made telephone contact with the unit advising us that she was in 

Kilmarnock and that the other resident was not with her - Georgina was told to return to 

the unit so the matter could be cleared up. She returned at 6pm, having been in 

Kilwinning. She had two males with her who she said were@ @rom college and his 

friend "Sweet". She was told that they would have to leave the area (it later turned out 

that they were  his friend). Georgina in the meantime was told to 

wait on the police coming to the unit to carry out a return interview which she reluctantly 

agreed to. This happened at 7.45pm. In between   called asking if 

Georgina had returned again informing us of who the two male she was with. She 

sounded alarmed when, asking if the police would need to know the name of Gordon 

White Jnr. 

After the police interview Georgina went back to Kilwinning, being dropped off. In doing



this a member of staff spotted the other resident in the vicinity with the two youths who'd 

been at the unit. The member of staff attempted to get the younger resident to return, 

though was met with verbal abuse and was vulnerable within the situation, therefore 

backed out of this. He informed the two youths of the younger resident's age and 

possible implications for them before doing this. 

In the course of the evening the group, Georgina, the younger resident and the two 

youths went to another resident's home in Kilwinning who was on contact. The situation 

with this contact is quite fragile, with both this resident and her mother feeling quite 

insecure - both are vulnerable. Both the resident and her mother felt quite intimidated 

by this visit and this led to conflict between the them. 

At 10pm after discussions between shift teams, Saltcoats Police were contacted and 

Georgina was reported as being missing. This decision was made due to previous 

history of Georgina's absconding and taking others with her. In addition to this the age 

and vulnerability of the other resident. called numerous times during the 

night to find out if we'd any further news and to pass on information as to where they 

could possibly be. At 1.20am she phoned to say she'd been telephoned by an 

unidentified caller saying that "Sweet" was in the Airdrie are with a 12 year old girl 

call  This call was made from a withheld number. It was put to d that 

this was odd that a stranger would contact her giving her information a bout a girl she 

didn't know but giving no information about her own daughter. Margaret advised she 

would phone back in 5mins, calling back 2mins later to say the unknown caller had 

telephoned again, this time she'd not withheld the number and was called Missy - it was 

put to  Georgina's friend  who'd she'd had involvement 

with before. 

n the phone who disclosed that "Sweet" stayed at 

the Blue Triangle Hostel in Airdrie and there was the possibility he was at a friend 

house in Coatbridge, advising that Blue Triangle Staff would be able to give the details 

of this address. Both    were reminded of previous 

he'd been phoning his son and in the background a you 

asked his son about this he'd hung up. he suspected that this was our younger 

resident, stressing that she was with "Sweet" and not his son. he said he didn't know 

his son's address, however the Children's Unit in Hamilton where his daughter was 

resident could supply this ( they were unwilling to give this to him). All information was 

passed onto the police. 

Throughout Sunday  again phoned the unit. Saltcoats Police phoned to 

advise us that she'd given an address for G  She again phoned the unit at 

2pm to inform us that Georgina was with  in Coatbridge. 

 called back very soon after passing on that_ 

Gordon White Jnr called us in the course of the evening to say he'd nothing to do with 

Georgina or the younger resident absconding - when challenged on this he hung up. 

The police have checked out the address in Coatbridge without success, there being no 

sign of anyone at home.



Nazgaset@eaith called at 2am on Monday morning to say the police had been and 

checked out her home. 

| can't help but feel a great deal of scepticism within all of this - nas in the past 

given us many red herrings as to Georgina's whereabouts when in fact she has been 

with her. More concerning on this occasion is the age and vulnerability of the other 

resident who is with her. 
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CORPORATE DIRECTOR (Social Services):  

Ardrossan Team Office, Aitken Pl, Ardrossan, Nth Ayrshire, KA22 8PR 

Tel: 01294 468213 Fax: 01294 605889 

Your Ref: Our Ref: NMCB/LJC/160108 NORTH AYRSHIRE 
COUNCIL 

If telephoning please call: Laura Carruthers (01294 468213) 

CORPORATE DIRECTOR (Social Services): Bernadette M. Docherty 

Elliott House, Kilwinning Road, Irvine KA12 8TB 

www.north-ayrshire.gov.uk
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CORPORATE DIRECTOR (Social Services):  
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Tel: 01294 468213 Fax: 01294 605889 

Your Ref: Our Ref: NMCB/LJC/150108 NORTH AYRSHIRE 

COUNCIL 

CORPORATE DIRECTOR (Social Services):    Swess 

Elliott House, Kilwinning Road, Irvine KA12 8TB HV,VA 
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CORPORATE DIRECTOR (Social Services):  

Ardrossan Team Office, Aitken PI, Ardrossan, Nth Ayrshire, KA22 8PR 

Tel: 01294 468213 Fax: 01294 605889 

Your Ref: Our Ref: NMCB/LIC/090108 NORTH AYRSHIRE 

CORPORATE DIRECTOR (Social Services):    606, 

Elliott House, Kilwinning Road, Irvine KA12 8TB 
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HarleyPlace/Social_Work/N 
To Andrea Anderson/Social_Work/North Ayrshire 

orth Ayrshire Council Council@NAYRSHIRE 

47/12/2007 04:26 cc 

bec 

Subject Weekend Update Georgina McMillan 

Social Services 

North Ayrshire Council, 16 Harley Place, Saltcoats. 

Tel: 01294 466497 

Fax: 01294 472256 

Rathbone phoned on Friday morning to say that Georgina hadn't turned up at the 

placement. We recieved a call later from a H  from Kilwinning to say tat Georgina had 

way with her son,  another girl, (who attends Rathbone too). J  
Georgina has 

been reported missing to the police as too have the other young people.  a nd the same 

age as Georgie, whilst  appears to be an immature 20 year old - from what has been described 

by both sets of parents they are quite vulnerable. a has been informed of her daughter 

going missing. She has been on the phone numerous times asking for updates. though things don't 

appear to be ringing true - she has reported to staff on the 46/12/07 that she has dialled 1471 to 

retrieve numbers from phone calls - even though this facility isn't available from a mobile and the 

number would come up anyway - she then told us that the police have been out through her house and 

in her loft - she lives in a downstairs flat without a loft. On checking with Paisley Police Station they 

hadn't been any where near her house to carry out a search - this didn't happen until after midnight on 

the 17/12/07 with no success in locating Georgina. This misinformation is suspicious and raises 

questions as to the reasoning in this - is it to sound plausible and cover up the fact that Georgina is 

there and has had contact with N  Add this together with the other information recieved: 

Georgina was overheard to ask mum on the phone on Friday morning if her phone would be switched 

on all day 

As stated  is without medication for his conditions - this is concerning. As stated he is 

an immature 20 year old and vulnerable. His mum has recieved phone calls from an older female at 

4am on Sunday morning, asking if James was back yet. when the caller was asked to identify 

themselves they refused. Telephone calls have been received by friends asking to them to 

meet him n Prestwick - he has failed to show. 



EDUCATIONAL SERVICES Head of Service:   

    , Stevenston, KA20 3JW a i / 

Tel: 01294 470143 Fax: 01294 607092 

Web Site: www.north-ayrshire.gov.uk 

Your Ref: Our Ref: LT/EM 

NORTH AYRSHIRE 

CORPORATE DIRECTOR (Educational Services): John Travers : es as 

Cunninghame House, Irvine KA12 8EE % ¢ V/s 

s www.north-ayrshire.gov.uk <
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Se HarleyPlace/Social_Work/N T  _Work/North Ayrshire 

EEF orth Ayrshire Council 2 Council@NAYRSHIRE 

Se 43/11/2007 08:49 cc 
bcc 

Subject Georgina McMillan 

Social Services 
North Ayrshire Council, 16 Harley Place, Saltcoats. 

Tel: 01294 466497 

Fax: 01294 472256 

Find attached an incident fron last night. 

Regards 

Incident on 12/11/2007 RE- Georgina McMillan 

Throughout today Georgina has had several calls with her mother, with 

both Georgina and her mother initiating these. During one of the calls later 

on, staff attempted to use the phone thinking that Georgina had finished 

her call and heard a male voice saying <Say something bad to me=, with 

Georgina replying < Lick my c4_i=. When challenged on this Georgina said 

that it was her brother she was talking to and that this was just a <saying=. 

Staff advised Georgina that this was inappropriate, though she did not 

think so. When staff asked Georgina also admitted to staff that an 

acquaintance of her mums, was also in the house at the time 

of the call. 

When staff asked Georgina if the person on the other end of the phone was 

she said no, maintaining that it was her brother. 

Sur Residential Worker
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CORPORATE DIRECTOR (Social Services):  UA 

Ardrossan Team Office, Aitken Pl, Ardrossan, Nth Ayrshire, KA22 8PR a - 

Tel: 01294 468213 Fax: 01294 605889 

Your Ref: Our Ref: NMCB/LIC/100907 NORTH Aa 

If telephoning please call:  01294 468213) 

CORPORATE DIRECTOR (Social Services):    
Sy & 

Elliott House, Kilwinning Road, Irvine KA12 8TB VV 

www.north-ayrshire.gov.uk 
sae



CORPORATE DIRECTOR (Social Services):  _* 

Ardrossan Team Office, Aitken Pl, Ardrossan, Nth Ayrshire, KA22 8PR 8és hk 

Tel: 01294 468213 Fax: 01294 6-5889 Aneel 

Your Ref: Our Ref: NMCB/LJC/100907 NORTH AYRSHIRE 
cOUNCIL 

If telephoning please call: Laura Carruthers (01294 468213) 

Enc. LAC8 

CORPORATE DIRECTOR (Social Services):    sie, RS 
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CORPORATE DIRECTOR (Social Services):  4 G@ A a 

Ardrossan Team Office, Aitken Pl, Ardrossan, Nth Ayrshire, KA22 8PR Sipe 

Tel: 01294 468213 Fax: 01294 605889 
NORTH AYRSHIRE 

Your Ref: Our Ref: NMCB/LJC/100907 
couNCcIL 

Elliott House, Kilwinning Road, Irvine KA12 8TB 
CORPORATE DIRECTOR (Social Services):      

a + 

www.north-ayrshire.gov.uk 
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